
THE GREATER OKLAHOMA CITY REGION:

BIO READY, BIO STRONG



The Greater Oklahoma City Chamber engaged the Battelle Technology Partnership Practice 
in November of 2004 to conduct extensive research and develop of a strategy to map out 
the region’s bioscience future. There are eleven counties in the region, including Canadian, 
Carter, Cleveland, Grady, Kingfisher, Lincoln, Logan, McClain, Oklahoma, Payne and Pot-
tawatomie.

The study was completed and released in September of 2005. This publication is a sum-
mary of the study and a call to action to take the vital steps needed for this region to secure 
a significant place in the Biotechnology industry. 

ABOUT BATTELLE’S LIFE SCIENCE PARTNERSHIP
Battelle is a worldwide leader in the development, commercialization and transfer of tech-
nology. Battelle’s 7,500 scientists, technologists and specialists conduct more than 4,500 
projects a year.

The Greater Oklahoma City project was led by Dr. Walter Plosila, vice-president, and Mari-
anne Clarke, project manager. Plosila developed Pennsylvania’s Ben Franklin Partnership 
Programs and led Maryland’s Technology Council and North Carolina’s Alliance for Com-
petitive Technologies. Clarke worked on the science and technology staff for the National 
Governors’ Association, helped develop bioscience strategies for Georgia and Colorado, and 
assisted the Oklahoma Center for the Advancement of Science and Technology in designing 
the Oklahoma Technology Commercialization Center.

ABOUT THE STUDY
This project included:

 • An economic analysis to identify the current bioscience base and the characteristics 
and needs of emerging technology-based companies that are or have the potential to 
form bioscience growth in the region.

 • A benchmarking analysis comparing Greater Oklahoma City to other regions that have 
or are developing the biosciences industry.

 • A core competency and market opportunity analysis identifying the region’s “drivers” 
and “technology platforms” for building Greater Oklahoma City’s bioscience future.

 • A gap analysis identifying barriers, opportunities and gaps in private and public invest-
ments, policies, programs and activities that might hinder or support the region’s abil-
ity to build on its comparative advantage in current and emerging bioscience industry 
segments.

 • Development of a Bioscience Strategy for Greater Oklahoma City that identifies the 
region’s vision, strategies to guide its achievement, and the short-, mid- and long-term 
actions necessary for growing the region’s existing and emerging bioscience clusters.

ABOUT BIO READY, BIO STRONG



EVERYONE’S TALKING

It seems everyone is talking bio these days. The biosciences are considered 

a new rising star for economic growth in many parts of the country.  

But competition in the biosciences is fierce, with 41 of the  

50 states already involved in recruitment and economic  

development efforts. So how does the Greater Oklahoma City 

region stack up?

The Greater Oklahoma City Chamber recently asked the Battelle Technology  
Partnership Practice to help us answer these questions. In this report we will 
share our vision for a BIO-strong community, and the road map for getting us 
there. We’ll also explain our BIO-ready assets, and evaluate how we stack up 
against other benchmark communities that are pursuing bioscience research and 

development.

The good news: we already have a solid bioscience base. 

The goal: to make our bioscience sector a key driver for the region’s 
economy with a payoff in high-wage jobs, quality health care and 
career opportunities for the region’s talent base.

The challenge: to become more strategic, committed, and collaborative 
than we have ever been before.

We believe we can do it. Leaders in the Greater Oklahoma City 
region have built a powerful history of innovation and investment in 
health, biomedical and agricultural research. So, now that we have 
a road map, it’s time to tap the inspiration, creativity and determi-
nation needed to establish the Greater Oklahoma City region as a 
world leader in the biosciences. 

BIO 
READY

BIO 
STRONG

What will 
it take 

to get us 
there?
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A NEW ROAD TO SUCCESS

Just as the Route 66 corridor spawned economic development east and 

west along its path across Oklahoma in the 1920s, a new BIO-corridor 

has emerged that extends along I-35 from Stillwater through Oklahoma 

City, Norman, and down to Ardmore. An amazing 99 percent of the state’s 

research and development in the life sciences is created along this  

BIO-corridor.
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“I believe we have 

the talent and commitment 

available to make our vision  

a reality.”
Carl Edwards, Chairman, 

Biosciences Strategic Plan  
Steering Committee and
Co-Managing Partner,  

Price Edwards & Company
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Leaders in the Greater Oklahoma City region 
are ready to seize the opportunity that the BIO-
corridor gives us to build an industry that will 
reap big benefits for our economy and improve 
the health and well-being of our citizens.  

We are currently taking advantage of the 
resources that have already been invested 
in growing the region’s medical research 
complex and its R&D base in the plant and life 
sciences. But this new road map to success 
will need significant new investment.

Recently, various members of the bioscience 
community came together under the 
leadership of the Greater Oklahoma City 
Chamber to develop a Bioscience Road map 
based on extensive research and analysis from 
the Battelle Technology Partnership Practice. 
The Regional Bioscience Steering Committee 
included senior officials from all of the region’s 
research institutions, bioscience entrepreneurs, 

leading business and community leaders, 
service providers, economic development 
officials, and representatives of state and local 
governments.

It is important that we make the commitment 
to fully implement this strategy.  If we do, 
Battelle estimates that the bioscience sector 
will create nearly 7,700 jobs in the next 
10 years.  With an increase in bioscience 
R&D and the supporting entrepreneurial 
infrastructure, new regional bioscience firms 
have the potential to generate a cumulative 
total of more than $425 million over the next 
10 years.

• Streamlined tech transfer

• Expanded in-depth services 
for bioscience entrepreneurs

•  Adequate funding for higher education

•  EDGE Research Endowment

•  Bioscience Opportunity Fund

• Seed Fund

• CEO in Residence

• Bioscience Corridor Collaborative

• Enhanced bioscience-oriented research parks 
and incubators

• Branding and marketing campaign

• Bioscience business attraction, 
expansion and retention

FIRM
START-UP

FIRM
GROWTH

IDEAS

COMMERCIALIZATION

GREATER OKLAHOMA CITY’S BIOSCIENCE STRATEGY
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VISION 1
More than 40 years ago, Greater Oklahoma City business and community leaders 
made a commitment to build a regional world-class medical center. Today, the 
300-acre Oklahoma Health Center is a dream realized. In all, the complex em-
ploys 12,500 people, one of the largest concentrations of employment in 
the state. It contributes $1.8 billion a year to the regional economy and 
represents and $2.5 billion investment. The medical complex includes 
the University of Oklahoma Health Sciences Center (OUHSC), the 
Oklahoma Medical Research Foundation (OMRF), the Dean A. McGee 
Eye Institute, Children’s Hospital, University Hospital, the Veterans Ad-
ministration (VA) Hospital and multiple health care and community service 
organizations.

VISION3

You’ve seen it happen in other industries and in other places. Corporate or city  

leaders develop a vision that collects dust on a shelf as the world changes around 

them. Stale visions cause companies and communities to die. Thankfully, that 

hasn’t happened in Oklahoma City. We know how to begin with the end in mind. We 

know how to hatch big ideas then work in new ways to achieve them. We know how 

to expand our vision to seize new market opportunities. We have already seen two 

waves of development in Oklahoma City’s bioscience history (Vision1 and Vision2). 

Our next big plan for the biosciences can be described as Vision3. 
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VISION 2
In the mid-1980s, leaders expanded their vision by recognizing the potential economic benefits of 
locating and growing biomedical companies alongside the medical complex. Development of the 
Presbyterian Health Foundation (PHF) Research Park began in 1986 and had Urocor as its first 
tenant in 1994. Today, PHF Research Park is home to 21 bioscience companies and research or-
ganizations employing 750 people. The park includes 550,000 square feet of wet laboratory and 
office space in five different buildings.

At the same time, public and private lenders ramped up 
their vision by investing in research for the agriculture 
industry at Oklahoma State University (OSU), the 
University of Oklahoma (OU) and the Samuel 
Roberts Noble Foundation (Noble Founda-
tion), along with the Hough Ear Institute at 
INTEGRIS Baptist Medical Center in Oklahoma 
City. Both OSU and OU established emerg-
ing centers of bioscience excellence including 
the Advanced Center for Genome Technology 
at OU (Norman) and the Oklahoma Food and 
Agricultural Products Research and Technology 
Center at OSU (Stillwater). The Noble Foundation 
(Ardmore) is the largest private foundation in the 
United States conducting plant science and agricultural 
research.

Photo courtesy Jim
 Stafford, The Okla
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VISION 3

Once again, leaders have come together, under the 
leadership of the Greater Oklahoma City Chamber to 
enhance the vision for our region’s bioscience future. 
Vision3 portrays the region as a place where re-
searchers and entrepreneurs from all over the world 
can dream their own dreams, discover, invent, and 
create a better future for us all.



The Greater Oklahoma City bioscience sector is a key driver for 

the region’s economy, providing a high rate of return measured 

in high wage jobs, high quality health care, and career 

opportunities for the region’s talent base. The region is recognized 

internationally for the strengths 

of its research institutions 

in select areas of human, 

and plant and animal 

sciences, and as a place 

where agile entrepreneurs 

continually demonstrate how to 

turn ideas into well-capitalized firms that are among the leaders in 

their industry segments.
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BIO-READY

We know that the bioscience sector is already a vital player in the Greater 

Oklahoma City regional economy. Battelle’s key findings confirm that we 

have some notable bragging rights. In many ways, we can already describe 

our region as BIO-ready.

BIO INDUSTRY EMPLOYEES EARN MORE THAN $15,000 ABOVE THE AVERAGE WAGE

Drugs & Pharmaceuticals $47,379

Medical Devices $46,074

Biosciences (non-hospital) $44,660

Research & Testing $44,810

Professional, Scientific, & Technical Services $42,516

Manufacturing $40,290

Finance & Insurance $38,351

Information $37,632

US Total Private Sector $37,508

Wholesale Trade $37,282

Hospitals & Labs $35,578

Agricultural Feedstock & Chemicals $34,068

Transportation & Utilities $30,900

Construction $30,844

Agriculture $23,285

Oklahoma State Total Private Sector $29,264

*Source: Greater Oklahoma City MSA bioscience average annual wages per employee for 2003. Battelle calculations based on ES-202 data from the Oklahoma Depart-
ment of Commerce, the Minnesota Implan Group and the US Bureau of Labor Statistics. 
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QUALITY RESEARCH
 • At an annual rate of 23 percent, 

the Oklahoma Medical Research 
Foundation’s NIH funding has out-
paced every major medical institute 
in the country, with the exception 
of one.

 • The Dean A. McGee Eye Institute, 
including the OU Health Sciences 
Center Ophthalmology Department, 
ranked sixth nationally in NIH 
awards in 2003.

 • The OUHSC’s Microbiology/Immu-
nology/Virology Department ranked 
ninth in NIH awards in 2003.

MAJOR EMPLOYER
The bioscience industry 

employs 30,000 people in 
the region in more than 

200 organizations.

GREAT PAYING JOBS
The biosciences are  

one of the highest paying  
industries in the region,  

contributing $879.2 million  
in wages to our local  
economy in 2003.

CENTERS OF  
EXCELLENCE

Established and emerging centers 
of excellence provide a strong base 
of biomedical research in human 

biomedicine and agricultural 
bioscience. (For more, see 

page 13.)

GOLD-STANDARD 
AWARDS

We received $72.6 million in 
National Institutes of Health 

(NIH) awards in 2003,  
doubling the amount  
received since 1999.
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HOW WE STACK UP

Despite being bio-ready in many ways, we need to know how we stack up 

against other regions that have an established or emerging biosciences 

sector. As part of their extensive research, Battelle conducted a 

benchmarking analysis that compared the Greater Oklahoma City region to 

six comparable communities: Birmingham, Alabama; Dallas, Texas; Kansas 

City, Kansas and Missouri; Louisville, Kentucky; St. Louis, Missouri and 

Illinois; and Saskatoon, Saskatchewan, Canada.

ADVANTAGES
No doubt, our biggest competitive advantage is in space 
and facilities. We are better off than most of the bench-
marks in terms of the infrastructure we have available 
to support the start-up and growth of bioscience 
companies. Incubator facilities and start-up as-
sistance are available at the Presbyterian Health 
Foundation Research Park in Oklahoma City, along 
with the Meridian Technology Center for Business 
Development in Stillwater and the emerging Tech-
nology entrepreneurial center (eTec) in Norman. 
And new research facilities at the Noble Foundation 
in Ardmore are cutting-edge.

We also have a wealth of talent in the graduates of our 
universities. Our region awarded about 2,500 bioscience 
degrees in 2002. Among the benchmarks, only St. Louis 
produced more bioscience graduates than the Greater Okla-
homa City region. 9



SIMILARITIES
Our region has many of the same key pro-
grams and priorities in place to grow our 
bioscience economies. Like the benchmarks, 
we have invested in building R&D capabili-
ties, tackled various initiatives to encourage 
investment in venture capital funds, provided 
support for university/industry partnerships, 
developed research parks and incubators, and 
provided support to entrepreneurs and start-up 
companies.

The commercialization of university-devel-
oped technologies is a challenge in each of 
the benchmark regions. We all also struggle 
to build local venture-capital markets and to 
ensure the availability of pre-seed and seed 
capital.

DISADVANTAGES
Despite our strengths and recent NIH suc-
cesses, the Greater Oklahoma City region falls 
significantly below some of our competitors in 
bioscience R&D funding. While our total aca-
demic life science R&D funding in the region 
was $129 million in 2002, St. Louis received 
more than five times that amount. Birmingham 
and Dallas received more than three times the 
amount we did.

We also lack a single voice for the bioscience 
sector, and, in spite of an increase in venture 
capital investment, we have a gap in later 
stage venture capital when compared to the 
benchmarks.

Research
Technology
Development

BioFirm
Formation

Firm Expansion 
& Attraction

Small  
bioscience  
R&D Base

Insufficient state  
support for  
universities

Insufficient  
commercialization 
and seed funding

Limited resources 
for tech transfer & 
commercialization at 
universities

Lack of experienced  
bioscience entrepre-
neurs

Lack of seed funding

Lack of sufficient 
scale and intensity of 
networking

Has not yet 
achieved a critical 
mass of companies

Lack of later-stage 
venture capital

Lack of image  
nationally and 
within the state

No focal point  
for bioscience  
development

KE
Y G
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S
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Challenges Addressed in Strategy



BECOMING BIO-STRONG

To accelerate the growth of our bioscience economy we should focus on a 

select group of assets and capabilities that are uniquely ours. The Greater 

Oklahoma City region will become bio-strong by investing in our strengths.

We also need to tap our existing technology infrastructure, collaborate to 

innovate, create an environment where the biosciences can thrive, and tell 

the story of our successes at home and across the country.

The key to our success will come from invest-
ing in platform areas where we already have 
a competitive advantage. Based on research 
interviews, we have five established biomedi-
cal platforms and one platform in agricultural 
science technology. These six platforms draw 
on our region’s institutional expertise in mul-
tiple fields. This is important because multi-
disciplinary research is quickly becoming the 
name of the game for driving new study areas, 
technologies, and innovations and discoveries 
that are ripe for commercialization. 

We should develop and invest in these six 
established platforms now:

 • Autoimmune Disease and Immunology

 • Cardiology and Cardiovascular Research

 • Glycobiology and Glycomics

 • Infectious Disease Microbiology

 • Plant Genomics and Transgenics for  
Crop and Forage Improvement

 • Vision Research and Opthalmic  
Neuroscience

Four platforms that show promise for the 
future:

 • Aging and Geriatrics (including free-radi-
cal biology)

 • Bioscience Applications of Advanced  
Sensor Technologies

 • Cancer Suppression and  
Metastasis Control

 • Obesity, Metabolic Disorders and  
Food Science

MAXIMIZING OUR COMPETITIVE ADVANTAGE
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TAP OUR TECHNOLOGY  
INFRASTRUCTURE
The Greater Oklahoma City region will need to 
continue building our technology infrastructure. 
We already have bragging rights with Okla-
homa Center for the Advancement of Science 
and Technology (OCAST) and i2E-Turning 
Innovation into Enterprise, two state programs 
that have become national models. And our 
BIO-corridor includes successful research 
parks, incubators and economic develop-
ment organizations in Greater Oklahoma City, 
Stillwater, Norman and Ardmore. We’ll need to 
tap all of these programs and organizations to 
get the job done. 

COLLABORATE TO INNOVATE
Bioscience companies need close interactions 
with academic researchers because major 
new products and innovations are often linked 
to basic research discoveries. To grow our 
bioscience economy, we need to nurture part-
nerships between our research institutions and 
bioscience companies. But that isn’t the only 
place where we must collaborate to innovate. 
We also need to partner across disciplines and 
institutions to gain ground in the biosciences.

 More collaborative partnerships are needed:

 • between research institutions,

 • between research institutions and  
industry, and

 • between Greater Oklaho-
ma City and other com-
munities and regions.

CREATE A POSITIVE  
ENVIRONMENT
We need to create an environment in the 
Greater Oklahoma City region that will con-
tinue to attract researchers, entrepreneurs and 
capital. The region has followed this strategy 
over the past 20 years. Our research institu-
tions have been able to attract top quality 
researchers because we provide them with 
quality space, facilities and equipment. En-
trepreneurs have been able to start and grow 
companies with the help of i2E, Meridian 
Technology Center, and the availability of af-
fordable wet-laboratory space. Companies 
have located their operations in our region 
because our research parks are located close 
to our research institutions. Continuing our 
efforts to grow a positive biosciences environ-
ment is important. Without a strong cluster 
of bioscience companies, it is hard to attract 
venture capital, service providers and a talent 
pool of management personnel.

INVEST IN BIOSCIENCES
The Greater Oklahoma City region compares 
favorably to the benchmarks in terms of infra-
structure to support the start-up and growth 
of new companies. Where does the region 
consistently fall behind? Funding for research 
and development along with seed and venture 
capital. If this region is to leapfrog in front of 
the benchmark cities, increased funding is an 
absolute necessity, from the state, founda-
tions and the private sector. Without additional 
investment, our bioscience cluster will not be 
able to maintain its current growth pattern, let 
alone surpass other markets.
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The most likely areas for bioscience development  

can be found where research intersects with  

a region’s industry base, identified competitive  

advantages and large-scale market opportunities.

KEEPING PACE WITH THE COMPETITION
States across the country are investing significant dollars in bioscience, and it isn’t just 
California, Massachusetts and North Carolina:

 • Iowa has started a $500 million Grow Iowa Values fund over the next 10 years, 
which includes Biosciences;

 • Kansas has the Kansas Economic Growth Act, which represents a 10-year invest-
ment to encourage biotechnology and entrepreneurship; 

 • Kentucky’s Bucks for Brains program provided $130 million in state funding for 
sponsored chair endowments;

 • In Washington, $350 million will be allocated over a 10-year period beginning 
in 2008 to a Life Sciences Discovery Fund to grow the bioscience industry insure 
competitiveness of its research institutions;

 • Wisconsin has developed a 10-year, $375 million plan for an Institute for Discov-
ery in Madison.

TELL OUR STORY
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Let’s face it. Our bioscience assets are not well 
known outside of the state. In fact, many peo-
ple right here in Oklahoma don’t know about 
our impressive bioscience discoveries. If the 
Greater Oklahoma City region is serious about 
attracting venture capital and talent, we’ve got 
to do a better job telling our story. We need to 

create an identity and marketing strategy for 
the biosciences that will put us on the map. 
Our region’s leaders also need to educate the 
business community, legislators, and citizens 
about the vital role biosciences play in growing 
our economy and improving our quality of life.



AN ACTION AGENDA:
THE BIOSCIENCE ROAD MAP

We know where we want to go and we know what we need to do. But 

how will we get there?  How will we make the biosciences a key driver of 

economic development in the Greater Oklahoma City region? This study has 

given us a road map with strategies, action plans and priorities. And, in the 

process, we have identified resources, measures, and the critical factors 

needed for success. 

STRATEGIES FOR BUILDING OUR BIOSCIENCE CLUSTER
The Bioscience Road map addresses each stage of the innovation cycle and includes four strate-
gies for growing the Greater Oklahoma City region’s bioscience cluster:

 1.  Build the region’s bioscience R&D base and encourage rapid commercialization of  
 bioscience discoveries.

 2.  Develop and attract bioscience talent to the region.

 3.  Grow a critical mass of bioscience companies by creating an environment in which firms  
 can start up, grow and prosper.

 4.  Build a bioscience image and market the region.
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Strategy Action Priority Time Frame

Strategy One:
Build the region’s 
bioscience R&D base 
and encourage the 
rapid commercializa-
tion of bioscience 
discoveries.

Action One: Adequately fund 
Oklahoma’s public higher 
education system, and create 
and fund the proposed EDGE 
research endowment.

High Short-Term

Action Two: Create an Oklahoma 
Bioscience Opportunity Fund.

Critical Immediate

Action Three: Continue to build 
and strengthen university tech 
transfer and commercializa-
tion capacity.

High Short-Term

Action Four: Create a Technology 
Development Fund.

High Short-Term

Action Five: Stimulate research 
collaborations between re-
search institutions and indus-
try by providing funding for 
industry/university partner-
ships.

High Short-Term

Strategy Two:
Develop and attract 
bioscience talent to 
the region.

Action Six: Establish an Execu-
tive-in-Residence program and 
provide incentive packages to 
attract successful serial entre-
preneurs.

Critical Immediate

Action Seven: Increase student 
awareness of bioscience 
employment opportunities by 
expanding internships, holding 
job fairs, etc.

High Mid-Term

Action Eight: Undertake a cam-
paign to attract bioscience 
talent with ties to the region.

High Mid-Term

BIOSCIENCE ROAD MAP RECOMMENDED BY BATTELLE
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Strategy Action Priority Time Frame

Strategy Three:
Grow a critical mass 
of bioscience compa-
nies by creating an 
environment in which 
such firms can start 
up, grow and prosper.

Action Nine: Create a bioscience 
seed fund and work with other 
states in a regional effort to 
attract venture capital.

Critical Immediate

Action Ten: Undertake an active 
bioscience business develop-
ment effort.

High Short-Term

Action Eleven: Build the technol-
ogy infrastructure (research 
parks, incubators and multi-
tenant buildings) necessary for 
the region to establish, grow 
and recruit firms.

High Short- to 
Mid-Term

Action Twelve: Provide expanded, 
in-depth services to bioscience 
entrepreneurs

Critical Immediate

Strategy Four:
Build a bioscience 
image and market the 
region

Action Thirteen: Form an Okla-
homa Bioscience Collaborative

Critical Immediate

Action Fourteen: Implement a 
branding and marketing cam-
paign and a communications 
strategy to educate and inform 
citizens, elected officials, and 
the nation about Greater Okla-
homa City’s bioscience assets.

Critical Short-Term
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CRITICAL PRIORITIES

It makes sense to focus our energy right now on actions with the most 

potential and greatest impact, in the shortest amount of time. Battelle  

recommends these top priorities be tackled immediately.

FORM AN OKLAHOMA BIOSCIENCE COLLABORATIVE
An industry-driven and networking intermediary that would:

 • Serve as a clearinghouse for information on the biosciences in Oklahoma.

 • Facilitate collaborative relationships between researchers and companies, and 
among companies.

 • Advocate on behalf of the biosciences.

 • Act as a matchmaker and networker.

 • Promote the image of Greater Oklahoma City as a regional bioscience center.

 • Oversee implementation, maintain data to track progress, and periodically 
update the Road map.

CREATE A STATEWIDE OKLAHOMA BIOSCIENCE OPPORTUNITY FUND
A $250 million fund that would award grants on a competitive basis to public and 
private research institutions to:

 • Recruit funded researchers in targeted areas.

 • Match federal grant awards.

 • Create one or more multi-institutional Centers of Excellence in the technology 
platform areas.

 • Support young investigators in emerging research areas.

 • Construct laboratories and facilities.

 • Purchase equipment.
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CREATE A PRIVATELY-MANAGED BIOSCIENCE SEED FUND AND ATTRACT VENTURE  
CAPITAL DOLLARS TO THE GREATER OKLAHOMA CITY REGION
 • An initial state investment matched 1:1 by private financing.

 • Managed by a competitively selected, private fund manager.

 • Initial investments of $250,000 with equal co-investment.

 • Grow Fund to $50 – $75 million over time.

ESTABLISH A CEO-IN-RESIDENCE PROGRAM
 • Identify one or more experienced senior managers interested in relocating  

to Greater Oklahoma City.

 • Serve as a mentor and/or interim CEO.

PROVIDE EXPANDED IN-DEPTH SERVICES TO BIOSCIENCE ENTREPRENEURS
 • Expand comprehensive commercialization services.

 • Increase resources to expand capacity and experience in commercialization within 
the bioscience industry.

 • Provide space, support and access to start-up bioscience companies.

 • Additional services targeted to bioscience companies would include assistance with 
FDA requirements, and Marketing and Regulatory compliance.

DEVELOP AND IMPLEMENT AN INDUSTRY LED BRANDING/MARKETING/ 
COMMUNICATIONS STRATEGY
 • Develop image/brand and incorporate into state and region’s marketing initiatives.

 • Undertake active earned media campaign.

 • Continue efforts to attract national and international conferences.

CONDUCT AN INTERNAL EDUCATION CAMPAIGN TO INCREASE KNOWLEDGE AND  
UNDERSTANDING OF BIOSCIENCE
 • Target Oklahoma’s policymakers, legislators and residents 

 • Legislative briefings

 • Public service announcements

 • Web site

 • Bioscience ambassador program
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MOVING FORWARD TOGETHER

Most of what we need to do to achieve our vision for a BIO-strong future 

is identified in the Road map.  We’ve identified the assets that make us 

BIO-ready.  We know how we compare to benchmark communities that 

are pursuing the biosciences, and we’ve acknowledged the gaps in our 

infrastructure and capabilities. More importantly, we have developed an 

Action Agenda with the potential to make us BIO-strong.

But even with the Bioscience Road map, we know that success in achieving Greater Oklahoma 
City’s vision for its bioscience future will depend on:

 • the commitment of key stakeholders to implement the strategy and provide sufficient financial 
resources;

 • the agreement of the region’s institutions to work in partnership to develop the technology 
platforms;

 • the willingness of region’s leadership and citizens to endorse the vision;

 • the ability of the State of Oklahoma to adequately fund its higher education system and invest 
in bioscience R&D and economic development initiatives; and

 • the recognition by both public and private sector leaders that this is a long-term commitment.

No doubt, advances in bioscience will revolutionize the economy in the next decade. The biosci-
ences offer the Greater Oklahoma City region an unprecedented opportunity that will transform our 
economy and improve the health and well-being of our citizens. 
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MEASURING OUR SUCCESS

The following performance measures will be used to gauge our success and 

progress in implementing the Greater Oklahoma City region’s Bioscience 

Road map.  We feel certain that we can achieve these performance 

measures if we make the level of investment proposed in the Road map.

PERFORMANCE MEASURES
 • Grow the region’s academic bioscience R&D base at a rate equal to or greater 

than the national average growth rate during the next 5 years.

 • Increase NIH funding from $79 million in 2004 to more than $120 million by 
2010.

 • Create at least 25 well-funded, start-up companies between 2005 and 2010.

 • Achieve five liquidity events by 2010.

 • Attract at least one bioscience anchor (federal center or institute, company, re-
search institution) to the region by 2010.

 • Increase employment in the commercial bioscience industry sectors by 50 per-
cent (approximately 550 jobs) by 2010.

 • Attract $100 million of venture capital to the region between 2005 and 2010.
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The 21st Century is being viewed by many as the  

“Bio Century.” Advances in the biosciences will 

revolutionize the economy of the coming decade, as 

telecommunications and computer technology did in 

the prior decade. Looking forward, the biosciences offer 

enormous potential for linking basic research innovations 

with new market opportunities. The Greater Oklahoma 

City region can seize the opportunity presented by the 

biosciences and build an industry that not only will benefit 

economic development but also improve the health and 

well-being of Oklahoma’s citizens.


